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Guidelines for Regional

Collaborations

Homelessness - Violence Against Women 

The common purpose of these Collaborations is to generate holistic approaches within your region to address local issues about, and to prevent, homelessness, violence against women.

Collaboration governance structures may vary from region to region, and may even be incorporated into existing networks.  You may have a Collaboration to focus on homelessness and a separate Collaboration to focus on violence against women or there may only be one Collaboration to address all these issues.
Whatever form your local Collaboration takes, it is important that local people and organisations are involved in developing and implementing local strategies to address homelessness and violence against women in your region.

“Alone we can do so little; together we can do so much” (Helen Keller)
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Strategic Context
Strategic frameworks act as a guide to the current government priorities and influence decision making and budget allocations. A brief overview of relevant the strategic frameworks have been provided below and these frameworks should be reflected in the work of the regions. It is recommended that the Regional Action Plans (RAP) reflect these priorities.

· National Partnership Agreement on Homelessness
http://www.fahcsia.gov.au/sa/housing/progserv/homelessness/Pages/default.aspx
· National Affordable Housing Agreement

http://www.fahcsia.gov.au/sa/housing/progserv/affordability/affordablehousing/Pages/default.aspx 
· Closing the Gap: National Partnership Agreements 

http://www.fahcsia.gov.au/sa/indigenous/progserv/ctg/Pages/national_partnerships.aspx
The above website has links to:

· National Partnership on Closing the Gap in Indigenous Health Outcomes

· National Partnership on Remote Indigenous Housing

· Closing the Gap: National Partnership Agreement on Indigenous Early Childhood Development

· Closing the Gap: National Indigenous Reform Agreement 

http://www.fahcsia.gov.au/sa/indigenous/progserv/ctg/Pages/NIRA.aspx
· CoAG National Plan to Reduce Violence Against Women and Their Children 2010 – 2022
http://www.fahcsia.gov.au/sa/women/progserv/violence/nationalplan/Pages/default.aspx
· Homeless to Home: South Australia’s Homelessness Strategy 2009-2013
http://www.sa.gov.au/upload/franchise/Housing,%20property%20and%20land/Housing%20SA/Homeless_to_Home_Publication.pdf
· South Australian A Right To Safety (next phase of SA’s Women’s Safety Strategy 2011-2022)
http://www.officeforwomen.sa.gov.au/
· South Australian Strategic Plan
www.saplan.org.au
Definitions
Homelessness

There are three broad categories of homelessness:

· Primary Homelessness: People without conventional accommodation, such as people living in the streets, sleeping in parks, squatting in derelict buildings, living in impoverished dwellings (such as sheds, garages or cabins), and using cars or railway carriages for temporary shelter.
· Secondary Homelessness: People who move frequently from one form of temporary shelter to another.
· Tertiary Homelessness: People who live in boarding houses on a medium to long-term basis operationally defined as 13 weeks or longer. Residents of private boarding houses are homeless because their accommodation does not have the characteristics identified in the minimum community standard.

 “Many people who are homeless cycle between homelessness and marginal housing” (Chamberlain, C, McKenzie D)

Homelessness is not just a housing problem.  Homelessness has many drivers and causes, including the shortage of affordable housing, long term unemployment, mental health issues, substance abuse and family and relationship breakdown.  Among women, domestic and family violence is the main reason for seeking help from specialist homelessness services (The Road Home 2008).
Violence Against Women

‘Any act of gender based violence that results in, or is likely to result in, physical, sexual or mental harm or suffering to women, including threats of such acts, coercion or arbitrary deprivation of liberty, whether occurring in public or in private life’
 

For the purpose of Regionalisation this may include:

· Domestic violence: Domestic violence is an abuse of human rights, perpetrated within intimate partner relationships. A central element of domestic violence is the ongoing pattern of behaviour aimed at maintaining or gaining power and control through fear. Domestic violence includes physical, sexual violence, threats and intimidation, psychological, emotional, social, spiritual and financial abuse.
 
· Aboriginal family violence: This holistic definition refers to “the violation of an individual’s and/or family’s spiritual/ cultural wellbeing and includes social isolation, and the perpetration of physical, sexual, emotional, mental and financial abuse”
. The Aboriginal and Torres Strait Islander community prefer violence to be viewed as a community issue as it is about more than domestic violence and violence against women. This broader definition “takes into account extended kin relationships, intergenerational issues and support/ assistance for the victim/ survivor and the perpetrator”.
 Aboriginal family violence is often an outcome of past trauma, including the impact of the Stolen Generations and of oppression and dispossession. It is also attributable to present economic, social and health disadvantages, which are overrepresented in the Aboriginal and Torres Strait Islander community. This is compounded for some, by the experience of racism, substance abuse and behavioural problems.
 
Lateral Violence, whilst separate from Aboriginal Family Violence and out of scope of these Collaborations, is something to be mindful of. It is ‘described as harmful behaviours, perpetrated within oppressed communities by members of that community
. It occurs through behaviours such as gossiping, jealousy, bullying, shaming, social exclusion, family feuding, organisational conflict and physical violence
. An example of Lateral Violence is a verbal challenge of an Aboriginal person’s identity in a racist manner. 

“While women can sometimes be perpetrators of family violence, the evidence demonstrates that the overwhelming majority of abuse and violence is perpetrated by men against women” (National Council)
· Sexual assault or sexual violence: can include rape, sexual assault with implements, being forced to watch or engage in pornography, enforced prostitution, and being made to have sex with friends of the perpetrator.
 Sexual violence includes sexual assault and sexual threat. Sexual assault is defined as an act of a sexual nature carried out against a person's will. Sexual threats are threats of sexual assault which a person believed were likely to be carried out.
 (ABS Personal Safety Survey 2005).

Purpose of Collaboration
Collaborations are responsible for:

· Understanding current service delivery types, target groups and service gaps when considering regionally integrated responses. 

· Identifying regionalised operational responses to issues affecting people experiencing homelessness and women experiencing violence, including fostering collaboration, partnership, learning and exchange of ideas on regional  issues 

· Understanding, analysing and continually enhancing community responses to local disadvantage and regional need

· Supporting multi-agency collaborative regional responses to homelessness and women and their children experiencing violence who have high and complex needs
· Involving stakeholders in whole of region activities

· Identification of people who are most vulnerable in each region and tailoring specific strategies as required (refer over page for statistics about the most vulnerable groups).

· Ensuring that issues and responses are interconnected to other appropriate collaborations in the region to develop cross sectoral responses to homelessness and violence against women.
· Providing strategic advice and direction in their region and sponsoring implementation of strategies which address homelessness and violence against women. 

· Contributing to policy debate occurring at a regional or state level
Background

In 2008 the Australian Government released its White Paper, The Road Home: A National

Approach to Reducing Homelessness.

The Road Home declares ‘In a country as prosperous as Australia, no one should be homeless’ and challenges us to think about ending homelessness, rather than just managing it. The Road Home asks us to get together as communities and find innovative solutions to end and prevent homelessness. By drawing on the best examples, The Road Home points out that the plight of homeless people can be improved greatly if we can build systems that better coordinate and integrate services to meet their immediate, medium and long-term needs.

“we can build systems that better coordinate and integrate services to meet their immediate, medium and long-term needs” (The Road Home)

In The Road Home, the Australian Government adopted two headline goals to: 

1. halve the rate of overall homelessness by 2020;

2. offer supported accommodation to all rough sleepers who seek it by 2020.

On 18th December 2008, the Government of South Australia signed the National Partnership Agreement on Homelessness (the Agreement). 
The aim is to facilitate significant reforms to reduce homelessness.

The Agreement contributes to the broader National Affordable Housing Agreement outcome: People who are homeless or at risk of homelessness achieve sustainable housing and social inclusion. 

“People who are homeless or at risk of homelessness achieve sustainable housing and social inclusion” (The Road Home)

The Outcomes

1. Fewer People will become homeless and fewer of these will sleep rough;

2. Fewer people will become homeless more than once;

3. People at risk or experiencing homelessness, will maintain or improve connections with their families and communities, and maintain or improve their education, training or employment participation; and

4. People at risk of or experiencing homelessness will be supported by quality services, with improved access to sustainable housing.
Additionally a National Partnership Agreement on Remote Indigenous Housing supports the objectives of the National Indigenous Reform Agreement in meeting COAG’s targets to Close the Gap in Indigenous disadvantage.
Regionalisation Project
In 2009, DCSI Homelessness Strategy initiated a widespread reform of Specialist Homelessness and Domestic Violence and Aboriginal Family Violence Sectors, in response to national priority strategic directions. 

During the reform process, Homelessness Strategy developed a profile of regional need by mapping existing patterns of homelessness within regions. This information was used to ensure:

· State-wide coverage of Generic, Youth, Aboriginal and Torres Strait Islander and Domestic and Aboriginal Family Violence services. Ensuring clients have access to services in every region of South Australia

· Consistent service responses across all regions

· Strong regional connection and focus 

· Increased sector profile within every region

· Improved/more sustainable client outcomes.
The DCSI Homelessness Regionalisation Project aims to strengthen formal and informal regional actions between specialist homelessness and domestic/Aboriginal family violence services and mainstream services, in order to enhance service coordination and promote local decision making.
It has a focus on developing local based leadership that brings together collaborative measures between homelessness services and other mainstream and non-government agencies.

Homelessness Strategy defines Regionalisation as: Partnership and collaboration between service providers within a regional boundary of South Australia to foster, advocate for and improve services to people who are experiencing or at risk of homelessness. It is about building community capacity to respond, prevent and reduce the incidence of homelessness and violence against women in local regions by working to create cultural and attitudinal changes within the community that address the underlying causes.
“it is about building community capacity to respond, prevent and reduce the incidence of homelessness and violence against women”

Homelessness Strategy’s objectives for initiating the Homelessness Regionalisation Project are to:

· Increase engagement and planning on homelessness and Domestic/Aboriginal Family Violence issues in all regions of South Australia,  

· Support all regions to meet and maintain the reforms of the National Affordable Housing Agreement, the National Partnership on Homelessness, as well as other broader community initiatives,
· Understand, analyse and continually improve regional responses to regional needs,

· Provide leadership to regions regarding client focussed service standards and responses, and

· Assist with developing leadership from within regions in order to build integrated service responses and evaluation processes.

Homelessness Strategy supports the development of regional action structures to further collaborative processes. It is intended that regional action will be responsible for developing a Regional Action Plan (RAP) for their region. A RAP is a strategic regional planning document which outlines issues, actions and opportunities for collaborative project work.

Collaborations will build upon the strengths and resources available in local communities. In addition to strengthening local integrated structures, the Collaborations will facilitate a collaborative communication mechanism to identify common state-wide issues to be progressed via the Homelessness Strategic Group (HSG), to Housing SA, Homelessness Strategy Division and state-Government Chief Executive and Ministerial groups responsible for addressing homelessness
. 
Homelessness Collaborations
A substantial increase in investment in homelessness services and social housing infrastructure in South Australia provided increased momentum and a unique opportunity to move forward with a major strategic reform of the homelessness sector. The reform sought to combine existing and new resources, engage mainstream commitment across the whole of government and redesign all existing specialist programs, to ensure a spread of high quality specialist homelessness services that are integrated with mainstream responses, across the state. 

Homelessness collaborations aim to strengthen formal and informal regional alliances between specialist homelessness and domestic/Aboriginal family violence services and mainstream services, in order to enhance service coordination and promote local decision making. The collaborations will build upon the strengths and resources available in local communities and facilitate responses to locally identified needs of homelessness, at risk and disadvantaged people. 

Whilst homelessness represents significant disadvantage, it is also an issue that crosses over into other areas of disadvantage, and there is a need to include those who respond to them. Improving community based understanding and responses to disadvantage will aid the prevention of homelessness, improve the efficiency of responses and share local skill and resource development across all areas of disadvantage. This in turn creates the opportunity to build strong, well connected, socially inclusive and healthy communities.
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Homelessness – The Statistics

Taken from:

· Australian Institute of Health and Welfare (AIHW) 2011. Government-funded specialist homelessness services: SAAP National Data Collection annual report 2010-11: South Australia. 

· Chamberlain C, MacKenzie D 2009. Counting the homeless 2006: South Australia. 
National Statistics
· In 2010-11, an estimated 230,500 people (equivalent to 1 in 97 Australians) used specialist homelessness services

· People supported by specialist homelessness agencies come from diverse sections of the community – with young people, families, and Aboriginal and Torres Strait Islander people continuing to be significant users of specialist homelessness services

· Young people, especially young women, and children were generally the most likely to use specialist homelessness services

· The highest rates of use by any age groups were people under 19, with the equivalent of 1 in every 50 Australians aged 15-19 using specialist homelessness services

· The highest rate of use by any one age and sex group was females aged 15-19 (1 in 40)

· Aboriginal and Torres Strait Islander people were over-represented relative to their population size – 21% of service users were reported to be Aboriginal or Torres Strait Islander, compared with around 3% of the Australian population

· Men aged 25 and over who presented alone or with an unrelated person (25%) and females and children (23%) were the largest users of specialist homelessness services

South Australian Statistics
· In 2010-11, an estimated 23,500 South Australians received support from a government funded specialist homelessness agency. Of these 13,00 (55%) were clients and 10,500 (45%) were children accompanying clients 

· Sixty-six per cent of the homeless in South Australia were aged 34 or younger 

· One quarter (27 per cent) of the homeless in South Australia were teenagers aged 12 to 18

· Fifteen per cent of the homeless in South Australia were children under 12

· In South Australia men account for 54% of the homeless population

· The rate of homeless Aboriginal and Torres Strait Islanders in South Australia was 320 per 10,000

· There were 2743 homeless people in regional and remote South Australia, where the rate was 68 per 10,000

Violence Against Women Collaborations 

The need for a focus on regional action to respond to issues of violence against women was raised during the 2009 Homelessness Reform consultations. The Domestic Violence Reform Steering Group articulated a need for a separate regional infrastructure to address this issue. Violence Against Women Collaborations are embedded in Office for Women and Homelessness Strategy Governance Structures. The development of Violence Against Women Collaborations has been fully endorsed by the Office for Women, and is identified as a core component of the governance structures of A Right to Safety 2011 – 2022, the next phase of South Australia’s Women’s Safety Strategy.
Violence against women is a major cause of homelessness and Regional Action Plans addressing these issues will ensure that issues resulting in homelessness for women experiencing violence are regarded as a priority across sectors. 

“Violence against women is a major cause of homeless”

A project steering group for Violence Against Women Collaborations, the Violence Against Women Reference Group, has been formalised and Terms of Reference were signed in March 2012. 

Homelessness Strategy’s partnership with the Office for Women means regional actions will have broader membership and increased chances of networking and information sharing with new partners. The core foci of Violence Against Women Collaborations is representing domestic and Aboriginal family violence, as well as sexual assault issues and developing preventative strategies to stop violence against women occurring in the first place.

Violence Against Women – The Statistics

National Reports
· One in three Australian women have experienced physical violence since the age of 15

· One in five Australian women have experienced sexual violence

· In 2005, over 350,000 women experienced physical violence and over 125,000 women experienced sexual violence

Indigenous Women
· Indigenous women and girls are 35 times more likely to be hospitalized due to family violence related assaults than other Australian women and girls.

Women with disabilities
Researchers have found that compared to non-disabled women, women with disabilities: 
· experience violence at higher rates and frequently are at a significantly higher risk of violence (between 2 and 12 times that of women without disabilities)
 
· have considerably fewer pathways to safety

· tend to be subjected to violence for significantly longer periods of time

· experience violence that is more diverse in nature

· experience violence at the hands of greater numbers of perpetrators
 
Economic Cost of Violence
· Domestic violence and sexual assault perpetrated against women costs the nation $13.6 billion each year

· By 2021, the figure is likely to rise to $15.6 billion if extra steps are not taken

Homelessness

Domestic violence was the reason for accessing Supported Accommodation Assistance Program services for:

· 55% of women with children

· 37% of unaccompanied women aged 25 years and over

Rural and remote regions
Women in country regions face a number of issues which are more specific to them than to women living in metropolitan regions, including:
 

· geographic isolation;

· the lack of public transport;

· the lack of crisis accommodation;

· the lack of financial support;

· the prevalence of firearms;

· a perception that violence must be physical;

· uninformed workers;

· the normalisation of violence;

· fears of breaches of confidentiality if violence is disclosed;

· complicated financial arrangements in farming families; and,

· a reluctance to leave the farming lifestyle

· difficulties in accessing justice, health, communications and other services

· difficulties in implementing prevention initiatives

For rural women who are Aboriginal and Torres Strait Island, from culturally and linguistically diverse backgrounds, have a disability, are lesbian or are older, these issues are exacerbated.
  
The above issues present a number of challenges to providers supporting victims of (domestic) violence in rural areas.  Outreach services face difficulties in providing effective and meaningful support for vulnerable women.  

Collaboration is particularly critical in rural and remote regions to develop innovative strategies to address issues of homelessness and violence against women.

What is Collaboration?
A range of terminology is used interchangeably to describe interagency and multi-agency work, including ‘integration’, ‘collaboration’, ‘partnerships’, ‘coordination’ and ‘cooperation’ 
 
Core elements of integrated (or collaborative) responses include: 
· shared vision/principles/values
· common goals/action plans
· common protocols/responses
· cross agency training
· clear internal actions for the agencies
· enhanced evidence gathering
· identifying a lead agency
· information sharing
· risk management
· multiagency review
· community awareness raising 
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Effective Collaboration

Creating effective collaborations between government and non-government services require:
 
· an openness to different types of expertise, 
· personal relationships, 

· open conversations to negotiate shared meaning and 

· ‘agreeing to disagree’

· to respect different boundaries and policies of services and work around them 

· clear communication strategy between all members of collaborating committees
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What does Collaboration Look Like?

Taken from: www.communitycollaboration.net
Collaboration can be found almost anywhere. Some of the roots of collaboration are found in natural social skills developed by children through play. When these lessons are learned in childhood, we learn that together, we can accomplish more than we can usually accomplish alone.

Collaboration can be found in: teams, councils, boards, neighbourhoods, committees, families, marriages, churches, governments, etc.

Real collaboration is more often voluntary, based upon one or more common goals, values, needs, ideals, vision, or interests.  It is two or more people, organizations, or groups, working on a common goal or towards a common purpose.  Collaboration can grow out of passion, anger, energy, frustration, fear, or love.   Sometimes collaboration includes people who may view the world from very opposing points of view, and yet have come together for a greater good.

“The purpose of collaboration is to increase capacity, communication and efficiency while improving outcomes.”

Collaboration is the sharing of Vision, Mission, Power, Resources, and Goals.

One Size Does Not Fit All
Collaboration comes in many shapes, sizes, and of varying duration.  It may not make sense to develop a broad in-depth collaboration when a short term coordinated effort is all that is needed.  For example, a coordinated partnership may be the most effective and practical way for two or more organizations to come together for a joint project or grant.  In this scenario, each organization may have clear responsibility for specific aspects of a project, without joint management of the whole project.

Collaboration often develops in stages which may include.

Competition
Competition channelled and in the right situation can help groups or individuals to stretch themselves and excel.  For example, competition is important in many sport and free market situations; however, in order to achieve true success, there must be a balance between competition and cooperation and at times even collaboration.

Networking/Communication
As information begins to be shared and communication increases, it benefits everyone. There may be more of an interest in gaining information than sharing information at this stage. Trust will develop as more information and resources are shared for the benefit of all.  

Cooperation/Coordination     

Information sharing becomes more formalized with structure and agreements; though, individual interests are maintained.  More resources are shared and duplication is limited.

Coordination 

Formalized sharing of resources, information, and some common goals.

Coordination/Partnership     

Resources are brought together to create, discover, or access, new resources.  The management of resources is shared to a greater extent, becoming more mutually beneficial, increasing resource capacity for everyone.  This is a more formal and structured relationship with signed agreements.  In many good partnerships a partner is as concerned about the other partner's success as their own.

Coalition         

Leadership and decision making is shared by all through a direct democratic or an indirect representative process.  Decision making is formalized and clear, as is communication.  More resources are developed, created, and discovered for the benefit of everyone in the coalition.

Collaboration     

A written vision and mission are shared by everyone within the collaboration.  Programs, information, resources, and projects are interdependent. Communication is very clear and open, trust and relationships are strong.  Members have a strong sense of accomplishment, belonging, purpose, and responsibility.  Goals are clearly defined and often met.  Shared, developed, and discovered, resources, are significantly amplified through the collaborative process.  Resources are shared within the collaboration and often outside the collaboration, reaching for greater collaboration and capacity.

Examples of interagency collaborative activities
· cross-training of staff;

· multi-agency working groups;

· common financial arrangements (e.g., cost sharing of services);

· sharing administrative data; and

· joint case management.

Collaboration Membership

A critical component of the Australian Government’s White paper “The Road Home” is the engagement of mainstream services in the identification and delivery of services for homeless people. People will get much better help if mainstream and specialist homelessness services work together.

For these reasons it is recommended that collaboration membership includes major stakeholders in the region, with representatives operating with delegated organisational decision making powers. Suggested stakeholders include but are not limited to:

· Specialist domestic and Aboriginal family violence services,

· Housing SA,
· Community and Home Support SA,

· Families SA,

· Sexual Assault Contact Workers, 

· Women’s Health,

· Correctional Services,

· SAPOL,

· Victim Support Service,

· Legal Services,

· Local Government,

· Department of Education and Child Development

· Drug and Alcohol Services South Australia
· Courts Administration Authority, and

· Other eg real estate agents, local business
Collaboration Regions in South Australia 

Governance for Local Collaborations

The Governance for Homelessness and Violence Against Women Collaborations will be based upon the following structure:







The overarching structure is official government governance. The blue highlighted section may vary in your region depending on existing networks and what works best.

For example, it may be more appropriate for the Homelessness and Violence Against Women Collaborations to exist as one in your region.  Or it may be appropriate for the two collaborations to develop their own Regional Action Plan (RAP) to address identified issues, but to work together to address Complex Case Management and Supportive Housing Allocations in the local area.
Regional Action Plans (RAP)

Regional Action Plans (RAP) will be the guiding documents for Homelessness and Violence Against Women Collaborations.  They ensure that networking and integration is at the heart of service provision in each region. The purpose of a RAP is to: 
· identify gaps and challenges within the region when supporting people who are experiencing  or at risk of homelessness or violence 

· outline the priority areas for action by members of the collaboration 

· guide longer term strategic development for prevention of homelessness and violence against women 

· document  completed  regional actions and outcomes 

· provide evaluation including data and outcomes to ensure current strategies are valid and assist with future planning 

· to influence state-wide understanding and policy direction on homelessness and violence against women.
“bring whole communities together to map out and find the best way forward.”

A key ingredient in the development and implementation of the Regional Action Plans is that they are owned by the local community – government and non-government equally. The plans are practical ways to bring whole communities together to map out and find the best way forward for tackling homelessness and violence against women in their area (Community Door).  

The plan is a ‘living document’ – in that it will be further developed over time with new learnings. It has targets to be reached and goals to be achieved. It recognises work currently being undertaken and many actions may be embedded within existing programs and policies, while others may call for a renewed commitment or approach.
Why should we commit to this Regional Action Plan?
Addressing issues of homelessness and violence against women is everyone’s business, and government and non-government organisations, local councils, community and health services each have a unique role to play.
RAPs tie the strategic directions of the regions to the prioritised objectives to reduce homelessness and violence against women that Government has committed to.  RAPs, as well as quarterly reporting (refer to Templates section), allow DCSI to understand issues, trends and service responses across regions. Issues that are unique to particular regions and across regions will be highlighted, enabling considered responses to be developed in line with the strategic objectives of Government.
What are we being asked to commit to?
RAPs are intended to be an enabling and coordinating action plan for organisations in the local regions to address homelessness and prevent violence against women. Many individual organisations are currently work to address homelessness and violence, but often the work is limited in scope, or restricted by resources or time pressures. RAPs propose a range of mutually reinforcing actions across identified strategy areas to ensure that each regional approach is comprehensive, to individual organisational mandate, recognising that different organisations have different roles to play in collaborations.
RAPs should be designed to help organisations coordinate work, and to maximise the impact of efforts. Organisations are encouraged to commit to each action.  

Regional Action Planning – Getting Started
It isn’t difficult to start drafting your local Regional Action Plan (RAP).  
Individual organisations may already be undertaking a number of strategies to address homelessness and violence against women in your region.  

Start by documenting the strategies currently being implemented.  This can often generate ideas for collaboration to achieve further outcomes.

Simple ideas can sometimes be immediately effective and demonstrate commitment to tackle the issues.

Complex ideas will require true collaboration between organisations, based on trust and honesty, and a shared desire to address homelessness and violence against women.

Some questions to help you plan

· What are the issues in this region regarding homelessness and violence against women?

· What are we already doing to address homelessness and violence against women?
· What is achievable in our current context?

· How do we distinguish between causes and contributing factors of homelessness and violence against women? 

· How do we build on existing strengths of individuals, families, communities and organisations to help address homelessness and violence against women?

· What are the belief systems that exist among individuals and communities that say it is okay to cope with stresses, such as resettlement, by being violent towards women? 

· What would have to change for us to know that we have made a difference?

· Which vulnerable groups are in our catchment area? Which particular population group are we already working with? (use available regional data to help determine this)
· How do we plan to involve the community we are working with in projects? What community characteristics might make it difficult to bring about change and how might you overcome this? 

· What are the nuances of culture, class, ability, sexuality or ethnicity that also affect the people we are targeting? 

· How do we distinguish between and plan for process, impact and outcome evaluation?
Strategies for Prevention and Intervention

Primary prevention should not be seen in isolation from a broader spectrum of responses to homelessness or violence against women. It is important to recognize the interplay between responses and the need for responses to occur at all levels. These responses can reinforce and build on each other helping to create safer communities.

There are commonly three levels of response that together provide a comprehensive approach.
· Primary Prevention – 

· Homelessness: activities that reduce the risk of homelessness among the general population or large parts of the population. It is at this level of prevention that general housing policy (supply, access and affordability), and the overall ‘welfare settlement’ (such as the availability of income benefits, housing benefits, employment protection and so on), are most relevant.
· Violence Against Women: preventing violence before it occurs. This includes a broad range of activities involving a range of population groups and conducted in a range of settings. Primary prevention strategies commonly focus on changing attitudes and behavior, building knowledge and skills, and structural, cultural and societal contexts. These strategies do not necessarily need to focus on violence against women but address its underlying causes (such as gender inequality and poverty). 
· Early Intervention – 
· Homelessness: interventions focused on people at high risk of homelessness because of their characteristics (for example, those with an Institutional care background), or in crisis situations which are likely to lead to Homelessness in the near future (such as eviction or relationship breakdown).

· Violence Against Women: is targeted at individuals and groups who exhibit early signs of perpetrating violent behavior or of being subject to violence. Early intervention strategies can be targeted at environments in which there are strong signs that violence may occur (for example, peer groups or sporting clubs in which there is a strong culture of disrespect for women).
· Crisis Intervention –
· Homelessness: – measures targeted at people who have already been affected by homelessness. From the analogy with medicine and criminology, it would make sense to subsume here ‘harm reduction’ measures such as rapid re-housing, so that homelessness is ended as quickly as possible. The preventative emphasis at this level is more often focused on minimising ‘repeat homelessness’ that is, avoiding the occurrence of entirely new homelessness episodes.
· Violence Against Women: involves support and treatment to women and children who are affected by violence or to men who use violence.  Intervention includes things such as crisis accommodation and social support for victims and criminal justice and therapeutic interventions for perpetrators.
It is not always possible to make a clear distinction between these three levels of prevention. For example, a policy reform such as a police code of practice mandating arrest of perpetrators of domestic violence is clearly designed to facilitate intervention after violence has occurred. However, it may also have a primary preventative effect (by communicating to the wider community that violence against women is a serious issue) and an impact on early intervention by deterring potential perpetrators.





Strategies for addressing Homelessness
Each region will again need to identify the types of strategies that will be effective in addressing homelessness.  The types of strategies which may be considered could include, but not limited to 

Direct participation programs
· Providing housing advice and advocacy to address causes of eviction and/or ensure smooth move to alternative accommodation Provide accessible public information on housing rights
· Developing community mediation procedures in cases of neighbourhood disputes and anti-social behaviour
· Working in conjunction with schools to provide leaving home modules 
· Providing public information and information sessions on housing rights and responsibilities
Organisational and Workforce Development
· Provide education and training to mainstream services to build their capacity to recognise and intervene with at risk individuals and groups
· Work with mainstream services to ensure that their policies and practices do not give rise to or exacerbate homelessness and to ensure that homeless households have access to necessary services.

· Building skills and technical capacity in key workforces to plan, implement and evaluate primary prevention interventions
· Invite experts to staff meetings and other organisational events to increase staff understanding and capacity to prevent homelessness
· Develop and implement a workforce planning strategy to develop and maintain a high level of skill and capability in the sector
Community strengthening

· Building networks and coalitions to address issues of homelessness
· Interventions that increase supportive community infrastructure, particularly supports for women affected by violence against women
· Develop locally-based prevention strategies based on identified community strategies.
· Improve public awareness of homelessness in the community
Communications and social marketing

· Use of existing media (TV, radio, print media, social media)  to canvass issues associated with homelessness and risk factors eg articles, opinion pieces

· Community forums to raise awareness of homelessness and the risk factors

Interagency Collaboration
· Development of planned interagency intervention to support households

· Interagency working to identify vulnerable and problematic families on a neighbourhood basis
· Sharing of best practices

Advocacy

· Advocate with local real estate agents about the private rental as a housing outcome for homeless people or people at risk of homelessness
Strategies for addressing Violence

Each region will again need to identify the types of strategies that will be effective in preventing violence against women.  The types of strategies which may be considered could include, but not limited to (VicHealth 2007):

Direct participation programs

· Education programs delivered to adolescents and young adults to address violence supportive attitudes and violent behaviour and to promote respectful gender relations
· Education and self-defence programs to young women to reduce risk of victimisation / enhance chances of escape
· Programs to enhance parenting of young women, improve their attachment to school communities and supportive adults, and enhance school achievement
· Interventions to increase young men’s school retention and achievement
· Programs to promote responsible fatherhood
· Interventions to build women’s connections to social networks and support services eg neighbourhood houses, support groups, recreational activities, school/community initiatives
· Programs to build men’s connections to social support networks, especially following separation (separation is a ‘high-risk’ time for relationships where domestic violence has or is likely to occur)
Organisational and Workforce Development
· Support key workforces to build their capacity to influence attitudes and behaviours of target populations
· Building organisational environments that are safe and welcoming for women and that model respectful gender relations, abhorrence for violence against women and non-violent means of communication and conflict resolution
· Building skills and technical capacity in key workforces to plan, implement and evaluate primary prevention interventions
· Invite experts to staff meetings and other organisational events to increase staff understanding and capacity to prevent violence against women
· Use gender equity and diversity tools in all policy and program work
Community strengthening

· Building networks and coalitions to address violence against women and address social norms that make it acceptable
· Interventions that increase supportive community infrastructure, particularly supports for women affected by violence against women
· Link with and support Indigenous community leaders, the Indigenous community and Indigenous Family Violence groups to develop locally-based prevention strategies based on identified community strategies.
· Provide opportunities for women from the groups that are particularly vulnerable to violence to take a leadership role in preventing violence against women
Communications and social marketing

· Use of existing media (TV, radio, print media, social media)  to canvass issues associated with violence and its perpetration eg articles, opinion pieces

· Community forums to raise awareness of violence against women and its correlates

Advocacy

· Identifying and supporting key opinion leaders to take a stand on violence against women eg White Ribbon campaign
Identifying Priority Areas

You will need to identify your region’s priorities and the actions to address those priorities. For example:
Strategic Focus
Helping people avoid becoming homeless

Priority 1:
Prevent homelessness using early intervention strategies

Focus 1:

Reduce risk of homelessness due to lack of economic participate by assisting ‘high risk’ groups to achieve education, training and employment outcomes


Actions:
Develop and enhance partnerships with education and employment providers, and identify appropriate resources including existing and new sources of funding

Actions:
Prepare and deliver community education workshops for students and/or families focussed on prevention of homelessness

Priority 2:
Improve responses to people experiencing domestic or family violence at risk of or experiencing homelessness

Focus 1:
Reduce risk of homelessness for people experiencing domestic or family violence

Focus 2:
Improve responses for women and families who have experience DV and are at risk of homelessness

Actions:
Implement provision of safe accommodation and support services for women and families escaping domestic violence

Strategic Focus
Working together better – improve linkages between specialist homelessness, domestic violence and sexual assault services and mainstream services and wider community
Priority 1:
Strengthen stakeholder understanding, resources and capabilities

Focus 1:
Gather qualitative and quantitative data to identify trends and priority cohorts and tailor effective local responses for ‘high risk’ groups

Strategic Focus
Workplaces are non-violent and gender equitable

Priority 1:
Strengthen workplace culture and practices to be non-violent, gender equitable and respectful

Focus 1:
Recognise the role of the workplace in shaping social norms and develop workplace model

Actions: Develop models, toolkits and programs that aim to build workplace cultures of non-violence and respect to promote safe, non-discriminatory and inclusive workplaces for women and girls 

Actions: Pilot workplace model into workplaces within community pilot sites.

Key Stakeholder Involvement

The role of local government in collaborations
Local government (council) has a unique role to play in the primary prevention of homelessness and violence against women. While traditionally this has not been part of ‘core’ council business, councils in Australia and internationally are increasingly considering the coordination, facilitation and planning role they have in violence prevention (Hayes 2006 cited in maribyrnong.vic.gov.au). 

An established infrastructure exists within councils comprising networks and numerous connections to local communities through partnerships with 
schools, local businesses, community groups, sporting clubs, direct service provision and grant provision. It is through these connections and the development of strategies and plans that local government can facilitate change. Councils also have the capacity to work strategically across regions and beyond its own municipal boundaries, and advocate to other levels of government (maribyrnong.vic.gov.au).  

There is no area of council business that doesn’t relate in some way to preventing homelessness and violence against women, and promoting gender equity (lgpvaw.net.au). 

Diagram from Municipal Association of Victoria, lgpvaw.net.au 


[image: image1]
“Local councils, particularly those in urban areas, are the primary custodians of the space in which many people who are homeless currently live… Most councils do not provide dedicated services for people who are homeless and do not have the resources to do so. But all of them do provide services to the communities in which people at risk of homelessness live, and into which people who are exiting homelessness will enter. This makes them, or should make them, major and not incidental players in any plan to prevent and end homelessness.
”
“Local councils, particularly those in urban areas are the primary custodians of the space in which many people who are homeless and currently live”

It is appropriate that Council, as a custodian of the local community, undertake actions to assist and complement the work of other levels of government, the private sector, community based support services and neighbouring councils, as the effects of homelessness are felt most at a local level. These actions should encompass strategies seeking appropriate solutions for homeless people, as well as pursuing structural changes that aim to prevent and minimize levels of homelessness.

This does not mean that council will necessarily assume a leadership role in your region, but it is important to engage with and utilise the skills, networks and opportunities for community engagement through the council

In some regions there will also be Aboriginal Community Councils who have a role to establish, promote, operate and/or coordinate services and facilities for the advancement and welfare of local Aboriginal residents
The role of the workplace
Workplaces are a key setting for the primary prevention of violence against women. Building respectful and gender equitable workplaces can create change in two important ways: firstly, it will help to reduce violence against women in the workplace itself, such as sexual harassment. Secondly, the promotion of gender-equitable and non-violent relationships through the workplace can help to prevent violence against women in homes and families (Vic Health).
Workplaces are important because of their potential to reach and support vulnerable or isolated groups who may have limited access to other settings. 

Workplaces can take a leadership role in this area and help prevent violence before it happens.
By tackling this issue, your workplace can see benefits through (Take a Stand):
· Increased productivity

· Reduced absenteeism

· Decreased staff turnover

· Improved staff wellbeing and workplace culture

· Attention to duty of care and OH&S requirements
The role of sport and recreation settings
Sports clubs play a natural leadership role in the community and provide a unique opportunity to shape attitudes.  Many of the entrenched beliefs and behaviours that shape our culture are played out in sports settings.  In addition, participation in sports and physical activity allows people to build a healthy sense of belonging (Vic Health).

The types of projects implemented around Australia include:

· Everyone Wins toolkit (Vic) http://www.vichealth.vic.gov.au helps sporting clubs build more inclusive sporting environments for women, girls and other groups

· Play by the Rules (National) website www.playbytherules.net.au is a partnership between the Australian Human Rights Commission, the Australian Sports Commission and the State and Territory Human Rights and Equal Opportunity Commissions. This website provides information and online resources for community sporting clubs, coaches, parents and players about how to prevent and deal with discrimination and harassment, and how to develop more inclusive and welcoming environments for all participants
· Netball Australia (National) will be working with young women and Indigenous girls to educate them on respectful relationships and the impacts of domestic violence, as well as working with netball coaches across the country.  The funding is through the Australian Government’s $3.75 million Community Action Grants, being distributed among 17 community and sporting organisations across the country
· AFL Fair Game-Respect Matters program (Vic) http://www.aflvic.com.au encourages clubs to assess their cultures and invites players, coaches and supporters to improve their attitude and behaviour towards women
· Soccer Coaching Boys into Men http://www.futureswithoutviolence.org encourages fathers to talk with boys about what is means to be a man and to promote respectful behaviour towards women.  Coaches and players are asked to affirm their team’s commitment to ending violence against women
The role of schools
There is strong evidence that school-based prevention programs are one of the most effective ways to prevent violence against women.  By engaging young people at a vital stage in their life cycle, these programs encourage the development of healthy and respectful relationships across the lifespan.  Prevention programs in education settings can engage the whole school community in promoting respect and non-violence (Vic Health).
The types of local projects with schools could include:

· engaging students in peer education, marketing and community development activities aimed at  preventing sexual violence against women by young male students

· a project engaging school communities and local family violence service providers in building the capacity of secondary school communities to develop strategies aimed at preventing violence against women

· a project involving the engagement of Year 7 - 9 students from local schools in the production of artwork promoting messages related to preventing violence against women. Artwork to be included in an exhibition during Community Safety Month

Collaboration Framework

To support the development of collaborations and reporting requirements, Homelessness Strategy has produced a reporting framework to assist in the development of regional actions across the state. The framework includes:
Regional Action Plan (Appendix A)
The template allows regional collaborations to clearly display strategies, timelines for completion and persons/organisations responsible (the format may be amended but key information must be included).

An example of a Regional Action Plan is included (Appendix B).
Reporting (Appendix C)
This report provides a communication tool into Homelessness Strategy, Office for Women and Government broadly which highlights exceptional regional issues and/or successes 

Homelessness and Violence Against Women Collaboration – Terms of Reference (Appendix D)
These may be amended to reflect the governance of the Collaboration in your region

The Role of the Chair (Appendix E)
Hints and tips to help the Chairperson understand their role
The Role of the Executive Support Officer (Appendix F)
Hints and tips to help the Executive Support Officer understand their role
.
Appendix A: Regional Action Plan Template

Homelessness and Violence Against Women 
XXX (region name) Regional Action Plan

Vision: To support initiatives that prevents and responds to Homelessness and Violence Against Women.

Mission Statement: The xxx Homelessness and Violence Against Women (HVAW) Collaboration will facilitate a coordinated, action-based approach across the community, government and other service providers, tailored to the particular characteristic of the xxx region. The action plan will support work currently underway and provide opportunities to engage in new practical and strategic prevention and intervention initiatives.

Statement of Commitment: The xxx Homelessness and Violence Against Women (HVAW) Collaboration, as the representative body for people experiencing or at risk of homelessness or violence in the xxx Region, will be the key driver of the xxx Regional Action Plan to ensure its sustainability.

Implementation Timeline: The xxx Regional Action Plan will commence on xxx. This Regional Action Plan will be reviewed and revised at the 12 month mark.

Governance: The xxx Homelessness & Violence Against Women Collaboration will meet xxx
Chair: 









Executive Support: 
Priority Areas: 
	Priority 1: Please describe practices/initiatives and resources currently in place supporting each strategy  (opportunity to identify what has worked or may not be effective in responding to the Outcome)
Please indicate in the following table how agencies will collaborate to further the actions under each strategy, the key agencies responsible and the completion date (month and year).  
Please state the names of the working group who will implement this these actions

	Overarching Action
	Comprising Actions
	Lead Agency
	Partners
	Completion Date
	Progress
	Outcomes

	
	1. 
	
	
	
	
	


Appendix B: Example Regional Action Plan
VIOLENCE AGAINST WOMEN COLLABORATIONS

XXX (region name) REGIONAL Action PLAN        

Vision: To create a community in which women are able to live free from violence and the fear of violence.

Mission Statement: The XXX Violence Against Women Collaboration will facilitate a coordinated, action-based approach across local government and community and women’s health services, tailored to the particular characteristics of the Western Adelaide region. The action plan will support work currently underway and provide opportunities to engage in new practical and strategic prevention and intervention initiatives.

Statement of Commitment: The XXX Violence Against Women Collaboration, as the representative body for women experiencing or at risk of experiencing violence in the XXX Region, will be the key driver of the XXX Regional Action Plan to ensure its sustainability.

Implementation Timeline: 
Governance: 
Chair:








Executive Support

Priority Areas: 
1. Service Awareness 

2. Community and Staff Education 
	Priority 1: Service Awareness 

Working Group: John Smith, John Doe, Jane Doe, Lisa Simpson

	Overarching Action
	Comprising Actions
	Lead Agency
	Partners
	Completion Date
	Progress
	Outcomes

	All members agreed to use SA Community as the official service directory
	1. All members to ensure that their agencies information is correct on SA Community

2. All members to ensure that any future changes are updated on SA Community

3. Members to suggest that other relevant agencies use SA Community 
	All
	
	September/October 2012
	
	All services use one central service directory and details are updated on a regular basis

	Implement a Service Page in the local newspaper
	1. Meet with the editor of the local newspaper to discuss possibility of a service page

2. Decide on the content that will showcased on the service page

3. Decide if it will be one agency per paper or several

4. Nominate a worker in each service who will produce the articles for that service

5. Develop a process with the newspaper for submission and publication of articles
	1. 
	
	
	
	Increase awareness of services and what they provide in the community

Increase positive image of services in the Port Augusta Community

Promote service days/information sessions etc. to the wider community


	Priority 2: Community Education 

Working group: Natasha Smith, Sam Brown, John Long, Paul Smith

	Overarching Action
	Comprising Actions
	Lead Agency
	Partners
	Completion Date
	Progress
	Outcomes

	All agencies will participate in the White Ribbon Campaign
	1. All agencies to implement an internal White Ribbon Campaign 

2. All agencies to increase the number of White Ribbon Ambassadors in their agency (where appropriate)

3. HVAC members to identify ambassadors


	All 
	
	Ongoing 
	
	Number of White Ribbon Ambassadors in increased

	Hold a White Ribbon Event in the week of White Ribbon (November 2012)
	1. Plan event including, location, speakers, entertainment etc.

2. Decide on types of promotion

3. Promote event
	
	HVAC members
	November 2012
	
	White Ribbon event to be held in November

	Participate in the 1800RESPECT “Dunny Door Campaign”
	1. Order 1800RESPECT stickers
2. Place on 1800RESPECT stickers on all appropriate ‘Dunny Doors’
3. Liaise with Council re stickers on public toilets

4. Liaise with shopping centre management re stickers in shop toilets
5. Provide stickers or link to other relevant services  
	All
	1800 Respect
	September/October
	
	Community awareness of Violence Against Women is increased


Appendix C: Reporting
This report allows Collaborations to report the progress of their Regional Action Plan, and identify issues and attempts at resolving those issues within a region. The report also gives the opportunities for Collaborations to report on successes. The information provided will enhance government knowledge and help to shape future policy direction addressing issues of homelessness and violence against women in South Australia.
Reports are to be submitted May and November each year.
HOMELESSNESS REPORTS TO:
HOMELESSNESS STRATEGIC GROUP (HSG)

To be submitted for tabling at the HSG meetings
VIOLENCE AGAINST WOMEN REPORTS TO:
Office for Women

To be submitted for tabling at the relevant A Right to Safety working group meetings
Website updates to:



rEGIONALISATION PROJECT OFFICER 
FOR ADVICE / SUPPORT / NOTING / RESPONSE REQUIRED Delete whichever is not applicable
Date:   /    / 2012

Name and Region of Collaboration:

[INSERT]
Progress of Regional Action Plan:

[INSERT] (Outline any attempts to address the issues and what the outcomes of these attempts were)
Key Issue And/Or Successes:
[INSERT]

(Issues –outline ongoing issues that require resolution or have not been addressed (for notation))

(Successes – the positive outcomes the collaboration has developed to solve the issues)

Next Steps:

[INSERT] (Outline potential resolutions to any key issues – for consideration. Alternatively request the actions/response 
Attachments:

1. Updated Regional Action Plan
2. [Other relevant information]

Report prepared by: 

Author’s name/title/organisation
Telephone No: 

Appendix D: Homelessness and Violence Against Women Collaboration –Terms of Reference


Homelessness and Violence Against Women Collaboration

TERMS OF REFERENCE
	Purpose :


	Homelessness and Violence Against Women Collaborations bring together Government agencies, non-Government organisations and the community to:

· Develop regional approaches to respond to and prevent homelessness and violence against women.
· Ensure that issues and responses are interconnected with the relevant groups in the region to develop a cross sectoral response to homelessness and violence against women.
· Understand, analyse and enhance agency and community responses to homelessness and violence against women, including violence against women and children, linking to local Family Safety Meetings and systems enhancement opportunities arising from these meetings.

· Prioritise issues on homelessness and violence against women through the development of Regional Action Plans (RAP) 

· Ensure that violence against women issues leading to homelessness are addressed on a regional level in partnership with community services agencies 

· Support multi-agency collaborative regional responses to homelessness clients have high and complex needs.
· Establish, monitor and maintain working groups to facilitate regional multi-agency; complex case management and Supportive Housing allocations
· 

	Meetings:
	· Meeting will be held monthly




Membership:


The collaborative group will include representatives operating with delegated organisational decision making powers - representatives from State Government Departments and Non-government organisations. The following table lists current committee members:

	Name
	Agency
	Proxy

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Quorum:

A quorum of the Homelessness and Violence Against Women Collaboration (HVAW) will be half the key membership plus one. 

Note: Where a delegate has been sent, this only counts for a quorum if the delegate is acting in the member’s role with full delegated authority of the (HVAW member).

Roles and Responsibilities

Each member is committed to: 

· Lead and coordinate strategies to reduce violence against women by working with partners across Government agencies, non-Government organisations and the community 

· Leading the development of cross agency planning, monitoring and evaluation for the actions identified in the Regional Action Plan.

· Building and strengthening government and non-government organisations and community capacity to embed gender equality within community and work.

· Promoting positive public representations of women.

· Providing strategic advice and direction in their region and sponsoring implementation of strategies which address violence against women

· Identifying regionalised operational responses to issues affecting women experiencing violence, including fostering collaboration, partnership, learning and exchange of ideas on regional issues 
Appendix E: The role of the Chair 

The Chairperson's aim should be to utilise the interests, release the potential energies of all the members, and to see that the committee develops a common view of its purposes and shared responsibility for leadership. They should play the role of a stimulator, not a dictator.

Committees work better if they operate democratically, with democratic leadership and with members really sharing in making decisions and carrying them out.

The Ideal Chairperson is one who can:

work with people 

stimulate people rather than browbeat them 

help the group use all the abilities and experiences its members possess 

encourage them to use the new abilities they develop as they work together. 

How can a Chairperson fill these expectations?

By putting everyone at ease and making sure that all members have a say

By being sensitive to members, encouraging quieter people to express an opinion, and by controlling the over-talkative or aggressive personalities in a friendly and firm way

By making sure that a speaker has a chance to complete what they want to say without being talked down by other members. Overlong speeches need to be closed in a way that respects the speaker's feelings

By discouraging over-emotional language, personal abuse or accusation, while trying to maintain a reasonable, calm and friendly atmosphere

By using formal Committee procedure, allow the business of a meeting to be completed, for example, calling for motions to wind up long discussions

By making sure that everyone has a chance to share in the achievements of the group, and actively participate in tasks and projects

Do you need a Chairperson?

Some groups don’t have a formal role of Chair, or a named Chairperson. However, even very small or informal meetings need some direction and organisation.

You could decide to rotate this role. This has the advantage that it spreads the responsibility and gives everyone a chance to be involved with the running of the group.

A potential disadvantage of rotating the Chair is that no one takes responsibility for the role, or that the same person always ends up chairing without a proper agreement about this.

If you do decide to have a rotating Chair, work out collectively what is expected of them and agree from the end of each meeting who will Chair the next one. This gives them the opportunity to think about the meeting and their role in it.

Before the meeting:
· consult beforehand with Executive Support on all the business to be discussed at meetings 

· supervise and prepare, together with the Executive Support, the agenda for the meeting 

· check that all reports etc which should accompany the agenda and minutes are sent out to members in sufficient time before the meeting 

· check the minutes of the previous meeting for accuracy 

· be acquainted with any reports, correspondence, business etc, which is to be presented the meeting 
· work with the Executive Support to ensure that tasks which were to be completed between meetings are completed
It isn’t the Chair’s job to figure all this out on their own. Work together with the Executive Support and other Committee members. Find out what people want to discuss, and think about how you can raise issues in a clear and informed way.

During the meeting 

· open the meeting, 

· conduct the business of the meeting and according to the order of the agenda paper unless it is altered with the consent of the meeting 

· confine discussion to the item actually before the meeting and to see that it is dealt with and settled before passing on to the next, 

· allow free and, if necessary, formal debate, 

· give all those wishing to speak an opportunity to do so, to see that their remarks are addressed to the Chair and to allow no private discussion or personal matter to be introduced in a negative way, 

· say who is to speak, if two people should speak at the same time - The Chairperson's decision on such points is final, 

· close the meeting when all matters are attended to
Tips for the Chairperson

Getting through the business
It’s very frustrating for everyone if a meeting doesn’t deal with the business it needs to, or if it drags on for hours. People leave feeling demoralised and irritated - and quite possibly won’t come back.

Here are a few tips: 

· Have a clear agenda with rough timings 

· Briefly introduce each agenda item (or get someone else to). 

· Never assume people know what you’re talking about. Take time to go over the issues and explain why you are discussing them. 

· Always keep an eye on the time, and move items on if necessary. Make sure you’ve got a watch, or can see a clock. 

· Stick to the agenda item under discussion. If people try to raise other issues, acknowledge them, but don’t get drawn in, eg “That’s an important point which we can come back to later....” 

· Stop private conversations and asides as soon as they start. 

· Tell the meeting what decisions you are making and why - eg ‘I’m going to give this discussion another 5 minutes and then draw it to a close’ 
Remember:

· Don’t use your position as an opportunity to impose your views. You are there to facilitate the meeting, not dominate it. 

· Keep an overview - remember your role as Chair. 

· Listen to other people. 

· Make sure all view points get heard - including those you disagree with. 

· Don’t be under-assertive. You’ve been given a role, and people will be looking to you. Don’t be afraid of speaking out. 
Involving everyone

Have you ever been at a meeting where no one spoke out against a particular proposal, but you discover afterwards that lots of people didn’t agree with it? This happens far too often, and means there will only be half-hearted support for the group’s decisions.

You want to hear everyone’s views, and make sure everyone is included and involved in the meeting.

There are two sides to this:- 

· Restraining those who are over keen on the sound of their own voice. 

· Encouraging those who are quiet, nervous, or new to meetings. 

Ideally, you want an atmosphere where there can be genuine debate and discussion. People should be able to disagree with each other and listen to different opinions in a way that is constructive and moves everyone on. 

This takes time to develop, and requires the involvement of the whole group, but there are things the Chair can do to help:- 
Some tips on involving people:

· If lots of people want to speak, keep a list of whose turn it is to speak next to remind you. Make sure people know you have noticed that they want to speak. 

· Stop people from talking for too long. Be firm and consistent but not aggressive. If someone is going on endlessly, interrupt them and say something like “thank you for your contribution, you’ve raised some interesting points. I’m going to stop you there for the moment so other people can comment on this issue” 

· Give preference to people who haven’t spoken before. Say something like “I know you’ve got your hand up, John, but I’m going to take Mary first as she hasn’t spoken yet.” 

· Give opportunities to everyone to put their point of view. Ask questions to draw people out, for instance “Does anyone else have any thoughts on this issue?” or “ Is there anyone who hasn’t spoken yet who would like to say something?” 

· Try going round everyone in turn to get their views on a topic - this only works in a small meeting. 

· Stop people from interrupting. Step in immediately with, “Hold on, let x finish what they have to say”. Make sure you don’t forget to come back to the person who interrupted when it’s their turn. 

· Make sure you don’t ignore people who have their hands up in favour of those who are interrupting. 

· Listen carefully to what people are saying, and make sure their suggestions and considered by the meeting. 

· Make sure people expressing unpopular or minority views get heard properly and aren’t intimidated out of saying what they think. 

Reaching decisions

It’s easy for discussions to wander around and then drift away without any decision or action agreed. Or discussions get bogged down, with no one taking responsibility for finding a way through. 

The Chair needs to keep an overview, and help the meeting to reach decisions. Don’t worry if you can’t do this straight away - it’s one of the most difficult bits of chairing, and it takes confidence and practice to do well. 

A few tips:

· Listen carefully to the discussion and jot down key points. 

· At the start of a discussion, remind people what the issue is, and what decisions need to be made. 

· See if you can pull together the points people are making and suggest a constructive way forward. For instance, you might begin ‘It seems we agree that....” 

· If there are two or three different points of view, try to summarise each one and present them clearly to the meeting. 

· Before you move on to the next item, go over what’s been agreed. This is a way of checking you did all agree the same thing, and helps the minute-taker to get a clear record. 

· Before you move on, check that you’ve decided who will do whatever it is you’ve agreed on. If you don’t, either nothing will happen, or the person who always does everything will end up with yet another task. 

· Don’t assume silence means agreement. Make sure people have been able to say what they think. 

Dealing with difficult people

The Chair can have to deal with ‘difficult’ people - the non-stop talker, or the know-alls, or those with a particular bee in their bonnet. There are no easy answers, but the general way you conduct the meeting will make a difference.

Here are some tips. Remember that the majority of people at the meeting will be supporting your efforts. 

· Remind people of the meeting rules, and that everyone has agreed to these. 

· Be firm and consistent - don’t allow difficult people to get away with things and then come down hard on people you find easier. 

· When two people get into a heated discussion, summarise the points made by each, then move the focus away from the individuals by asking what other people think about the issues. 

· When someone keeps repeating the same point, assure them that their point has been heard, and then turn the discussion back to the group. 

· If someone is continually criticising try to turn the question round to them, for instance “what suggestions do you have for how this could be improved?” or “what would you do in this situation?” 

· On rare occasions you may have to deal with someone who is really disruptive in a meeting, and won’t listen to any of your helpful suggestions. If this happens, try asking the group for support - eg ‘do people want to spend more time on this discussion or move on to the next topic?’ This will make it clear to the person involved that everyone, not just the chair person, wants to move on. 

Appendix F: Role of the Executive Support Officer

Executive Support needs to be a practical person who will pay attention to detail and likes to get things done. Executive Support will need to work closely with the Chairperson. 

Executive Support usually has a number of responsibilities:

· organising and following up meetings of the group 

· looking after the overall administration of the group 

· contacting other members to follow-up tasks needing to be done 

Duties of Executive Support

Before the meeting:
· make sure a place is available for the meeting, 

· make sure that the Minutes of the previous meeting are written up and a copy circulated to all Committee members with notice of the next meeting (date, place, time) and a draft Agenda for the coming meeting, 

· settle the items of the agenda with the Chairperson and prepare copies for all members, 

· keep all the papers that may be needed at the meeting in a folder - they should be arranged in the order that will be needed, 
· have any reports or information ready which may have been asked for at the previous meeting
At the meeting:
· you should be at the meeting ahead of time with the books, correspondence and other necessary papers 

· make a note of those present and also of all apologies

· see that a quorum is present before any committee business is done, 

· read the minutes of the previous meeting 

· take notes of the business of the meeting for the minutes 
· assist the Chair with any information required, including giving advice on the consequences of the Correspondence items or other documents.
After the meeting:
· draft or check the Minutes as soon as possible and submit them to the Chair for approval, 

· write up the Minutes for circulation 

· have the Minutes typed, copied and sent out to all the members of the Committee, 

· if action is to be taken by anyone else, check that they know they are meant to do that job, and when the Committee needs to have a result

Hints for the Minute Taker

· listen for key words or phrases 

· try to capture basic ideas and the essence of what people say 

· don't write down every word 

· write as clearly as possible 

· abbreviate words, use initials to save time circle key ideas, statements or decisions 

· underline highlights and differentiate important ideas 

· use stars, arrows, numbers 

· number all sheets 

· note ‘Action’ beside motions or decisions requiring specific tasks 

· note who is responsible for the action 

· speak up when the action is too fast ! 
Some common problems 

There are some things that make every minute-taker's life difficult. Here are some of the most common problems: - 

· It is difficult to know exactly what has been agreed. No one is sticking to the point and lots of different suggestions are being made about what to do. 

· The discussion jumps from one item to another before any of them are finished. 

· Everyone is talking at once, and you can't follow the discussion. 

· There is a long, confusing discussion and you don't know which bits are important to get down. 

· You have been very involved in a particular issue and want to say things, but can't minute at the same time. 

· You are nervous about getting it right. 

· If a meeting is well run it makes taking minutes much easier. It's the Chair's job to keep the meeting in order - but they can only do this with the co-operation of everyone at the meeting. 

Some solutions
· One idea is to discuss and agree together some guidelines by which you'll run your meetings - for example not interrupting, putting your hand up if you want to talk, keeping to the agenda item under discussion. 

· Feel free to point out that is impossible to take minutes if everyone is talking at once and not following the agenda. 

· If it's not clear what decision has been made, ask the Chair to clarify this. 

· If there is a particularly important or controversial decision it can be useful to check what you are writing down with the meeting. For example; 'so the meeting wants it minuted that we have agreed to boycott all Council meetings until they meet our demands.' 

· If you are concentrating on taking minutes it does limit how much you can join in the meeting - it goes with the job. If there is an item where you have been centrally involved and have a lot to say, think about asking someone else to take minutes just for that item. 

· If there is a long discussion try to pick out the main points and just list them. For example; 'There was a long discussion about rubbish collections and the following points were made...' 

· Discuss the agenda with the Chair before the meeting - the clearer you are about the content of the meeting, the easier it is to minute it. 

· Go through your minutes with the Chair after the meeting. It can be helpful to check through what you've written with someone else. 

· Don't worry if your minutes aren't perfect - this won’t really matter, and like everything it gets easier the more you do it. 

References
Australian Bureau of Statistics, 2005, Personal Safety Survey (4906.0 - reissue)

http://www.abs.gov.au/ausstats/abs@.nsf/mf/4906.0/
Australian Institute of Family Studies (AIFS) AFRC Briefing No. 21, 2011 “Interagency collaboration: what does collaboration look like?”
http://www.aifs.gov.au/afrc/pubs/briefing/b021/b021-ab.html:
Equal Opportunity for Women in the Workplace Agencyhttp://www.eowa.gov.au/Information_Centres/Resource_Centre/EOWA_Publications/Domestic_Violence_and_Work/Domestic_Violence_And_The_Workplace_PDF.pdf
Australian Government, 2009 Report on the Economic cost of violence against women and their children
http://www.fahcsia.gov.au/sa/women/pubs/violence/np_time_for_action/economic_costs/Pages/default.aspx
Australian Government, 2008, White Paper - The Road Home 
http://www.fahcsia.gov.au/sa/housing/progserv/homelessness/whitepaper/Documents/default.htm
(HREOC) Australian Human Rights Commission, 2006, Ending Family Violence in Aboriginal and Torres Strait Islander Communities
http://www.humanrights.gov.au/social_justice/familyviolence/index.html
Australian Institute of Health and Welfare, 2006-07 Homeless People in SAAP: SAAP National Data Collection annual report
http://www.aihw.gov.au/publication-detail/?id=6442468120
Coming Together: Building Collaboration and Consensus

www.communitycollaboration.net
DCSI, March 2012, Workplace Domestic Violence Workplace Policy
Hastings, C and MacLean, K. 2002 Addressing Violence Against Women in a Rural Context, University of Sydney

http://www.austdvclearinghouse.unsw.edu.au/Conference%20papers/Exp-horiz/Hastings_MacLean.pdf
Hayes, T(2006), Gender Local Governance and Violence Prevention: Learning from International Good Practice to Develop a Victorian Model. Retrieved February 2010. Available at http://www.unimelb.edu.au/research/funded/glove/pdf/background_paper.pdf
Mouzos, J. and Makkai, T. 2004 Women’s Experiences of Male Violence: Findings from the Australian Component of the International Violence Against Women Survey (IVAWS), Australian Institute of Criminology
http://www.aic.gov.au/documents/5/8/D/%7B58D8592E-CEF7-4005-AB11-B7A8B4842399%7DRPP56.pdf
National Plan to Reduce Violence Against Women

http://www.facs.gov.au/sa/women/progserv/violence/nationalplan/Pages/questionsandanswers.aspx
Neame,A. & Heenan,M 2004 Responding to sexual assault in rural communities
http://www.aifs.gov.au/acssa/pubs/briefing/b3.html
Take A Stand against Domestic Violence

http://www.takeastand.org.au/
Victorian Government, A Right to Respect: Victoria’s Plan to Prevent Violence against Women 2010-2020
http://www.whealth.com.au/documents/health/fv-a_right_to_respect.pdf
Victorian Government, 2009 Fact Sheet no.4 Prevention Across the Settings
http://www.dhs.vic.gov.au/about-the-department/documents-and-resources/reports-publications/plan-to-prevent-violence-against-women-fact-sheets
VicHealth, 2007, Preventing Violence before it occurs: A framework and background paper to guide the primary prevention of violence against women in Victoria 
http://www.vichealth.vic.gov.au/Programs-and-Projects/Freedom-from-violence/Preventing-violence-framework.aspx
VicHealth, Preventing Violence against Women

http://www.vichealth.vic.gov.au/Programs-and-Projects/Freedom-from-violence.aspx
http://www.vichealth.vic.gov.au/en/Programs-and-Projects/Freedom-from-violence/Workplaces.aspx
http://www.vichealth.vic.gov.au/en/Programs-and-Projects/Freedom-from-violence/Sport-and-recreation.aspx
http://www.vichealth.vic.gov.au/Programs-and-Projects/Freedom-from-violence/Education.aspx
Wendt,S. 2009 Domestic Violence in Rural Australia,  The Federation Press

White Ribbon

http://www.whiteribbon.org.au/programs/workplaces
Women’s Health Victoria, August 2011 Working Together Against Violence: Final Project Report
http://ntv.org.au/media/docs/resources/111020_whv_wtav_project_report.pdf
Women with Disabilities Australia (WWDA) Inc.

www.wwda.org.au
Zufferey, Dr, C. and Opitz, C. 2012, Draft Report - Responding to Domestic Violence and Aboriginal Family Violence in DFC, University of South Australia, School of Psychology, Social Work and Social Policy
Around Australia: 
Homelessness and Violence Against Women Collaborations 

Victoria

HealthWest Partnership - brings together health and community organisations in Melbourne’s west to integrate planning strategies, prevention and intervention to create communities where women are able to live free from violence and fear of violence
http://www.healthwest.org.au/programs-and-projects/prevention-integrated-health-promotion/integrated-health-promotion-network/preventing-violence-against-women.html
Western Region Action Plan to Prevent Violence Against Women - Preventing violence Together: Western Region Action Plan to Prevent Violence Against Women.  The Plan encourages a coordinated, action-based approach across local government and community and women’s health services in the Western region and builds on the range of work already underway.
http://www.maribyrnong.vic.gov.au/page/page.asp?Page_Id=6471&h=0
http://www.whwest.org.au/famviolence/pvt.php
Darebin City Council - Local Government and Community Leaders: Preventing Violence Against Women -  A pilot project managed by Darebin City Council in partnership with VicHealth, which ended in September 2011.  The project aimed to support local government capacity building and networking activity in the area of preventing violence against women before it occurs.  The Municipal Association of Victoria (the MAV) has received funding to support this work to continue.
http://www.lgpvaw.net.au/Home.aspx
http://www.darebin.vic.gov.au/Page/Page.aspx?Page_Id=6595
The GLOVE Project - Gender, Local Governance, and Violence Prevention: Making Links between Violence in Private and Public Space - The project had two aims. First, it was intended to explore the continuing divide in research and public policy between violence prevention in the public and private realms. Second, it was intended to help develop local government policy that can take an integrated approach to violence prevention in both public and private space, acknowledging gender differences in the experience of violence and utilising a community-government partnership model.

http://www.vlga.org.au/Resources/The_GLOVE_Project.aspx
Women’s Health West, Building the capacity of organizations in the region to prevent violence against women: A guide to health promotion action - Women's Health West provides professional education in relation to gender and diversity issues for workers in the community, health and related fields, sharing lessons from the work and the skills of their staff, and drawing on the expertise of other professionals from within and beyond the health sector.  Women's Health West offers training for organisations on prevention of violence against women. They also have a series of fact sheets on how to prevent violence against women using health promotion tools.
http://www.whwest.org.au/professional/vprevent.php
Queensland

Community Door - Seven local communities in Queensland, in partnership with the Department of Communities and the Queensland Council of Social Service, have developed Homelessness Community Action Plans to address homelessness (available on website).
http://www.communitydoor.org.au/



Co-operation








Co-ordination








Partnership








Collaboration





Coroners Research Position





Minister for Social Housing





Minister for the Status of Women





Prevention Working Group 





Service Provision Working Group 





Protection Working Group 





Performance Working Group 





A Right to Safety


Chief Executive’s Group





TBA





Homelessness Strategy Division





Homelessness Strategic Group





Office for Women





Other Network?





Homelessness Collaboration?





VAW Collaboration?





Family Safety Framework Meetings 











Complex   


case management











Regional Action


Planning











Supportive Housing Allocations





Primary Prevention


Prevention before homelessness or violence occurs








Intervention after homelessness (i.e rough sleeping) or violence has occurred 








Early Intervention


Intervention targeted at the early signs of homelessness (i.e couch surfing) or violence 








Crisis Intervention








Communications:


Develop Council Homelessness and Violence Against Women 


marketing strategies





Housing Strategies with principles regarding support mechanisms 





Early Years: staff


training and support for early intervention





Neighbourhood


Renewal: work with community to Prevent Violence Against Women





Family Youth &


Community Support: staff engagement





Whole of Council and community


coordination of White Ribbon





Local Government & Preventing Homelessness and Violence Against Women 





Social Inclusion &


Diversity





Aged & Disability


Services: Elder abuse


policy and training





Urban Planning &


Infrastructure:  gender equitable planning & audits





Corporate Services: Develop workplace Family Violence Policy and training





Assets & Leisure:


Ensure sports clubs women and girl friendly





Bring prevention focus to the 


domestic


violence network





Youth Services:


Promoting equal,


respectful


relationships





Develop e-learning


training module for


family violence





�








� Chamberlain C, McKenzie D 2009. Counting the homeless 2006: South Australia. Cat. No. HOU 206. Canberra: AIHW


� United Nations Declaration on the Elimination of Violence against Women, 1993


� FaHCSIA, 2010-2022


� Intersectoral Officers Group for Indigenous Family Violence, Rekindling Family Relationships: Framework for Action 2001- 2006, South Australian Government, p3.


� Intersectoral Officers Group for Indigenous Family Violence, Rekindling Family Relationships: Framework for Action 2001- 2006, South Australian Government, p3. 


� AIHW 2006. Family violence among Aboriginal and Torres Strait Islander peoples. Canberra: AIHW.


� Mick Gooda, 2011, Strengthening our relationships over lands, territories and resources: The United Nations Declaration on the Rights of Indigenous Peoples


� Mick Gooda, 2011, Bullying and violence within Indigenous communities come under the spotlight in 2011 Social Justice and Native Title reports.


� FaHCSIA, 2010-2022


� ABS Personal Safety Survey 2005


� The Road Home can be accessed at:


http://www.fahcsia.gov.au/sa/housing/progserv/homelessness/whitepaper/Documents/default.htm


� Brisbane: Homelessness Community Action Plan


http://www.communitydoor.org.au/sites/default/files/HCAP-Brisbane-v1.0.pdf


�South Australia Annual Report 2009-10: National Partnership Agreement on Homelessness � HYPERLINK "http://www.fahcsia.gov.au/sa/housing/progserv/homelessness/national_partnership_agreement/Pages/homelessness_Sa.aspx" ��http://www.fahcsia.gov.au/sa/housing/progserv/homelessness/national_partnership_agreement/Pages/homelessness_Sa.aspx�





� Homeless to Home (2009-2013)


� Parramatta City Council: Homelessness Policy 2011 http://www.parracity.nsw.gov.au/__data/assets/pdf_file/0020/103565/Homelessness_Policy-November_2011.pdf


� Cited in National Plan to Prevent Violence Against Women and Their Children 


� Cited in National Plan to Prevent Violence Against Women and Their Children 


� Mulder 1995, cited on WWDA


� WWDA 2007


� Cited in National Plan to Prevent Violence Against Women and Their Children


� Australian Institute of Health and Welfare (2006) report on Australian Supported Accommodation Assistance Program


� Wendt 2009; Neame & Heenan 2004


� Hastings & MacLean 2002:4


� Chung et al 2004 cited in Zufferey 2012


� Chung et al 2004 cited in Zufferey 2012


� Many of these questions and other information can be found on Women’s Health West fact sheets about planning projects to prevent violence against women. � HYPERLINK "http://www.whwest.org.au/professional/vprevent.php" ��www.whwest.org.au/professional/vprevent.php� 





� Adapted from Preventing violence before it occurs: A framework and background paper to guide the primary prevention of violence against women in Victoria (2007) and Effective Homelessness Prevention? Explaining reduction in Homelessness in Germany and England � HYPERLINK "http://feantsaresearch.all2all.org/IMG/pdf/feantsa_ejh_v2_12-2008.pdf#page=69" �http://feantsaresearch.all2all.org/IMG/pdf/feantsa_ejh_v2_12-2008.pdf#page=69�





� Adapted from Indigenous Family Violence Primary Prevention Framework (� HYPERLINK "http://www.dhs.vic.gov.au/__data/assets/pdf_file/0005/718439/Indigenous-family-violence-prim-preventionframework.pdf" �http://www.dhs.vic.gov.au/__data/assets/pdf_file/0005/718439/Indigenous-family-violence-prim-preventionframework.pdf�)


� (Giles 2009)


� Parramatta City Council: Homelessness Policy 2011 http://www.parracity.nsw.gov.au/__data/assets/pdf_file/0020/103565/Homelessness_Policy-November_2011.pdf





4 | DCSI – Guidelines for Regional Collaborations – December 2012 
3 | DCSI – Guidelines for Regional Collaborations – December 2012 

